
 

 
Decision Tree for Procurement of Products and Services with 

Child Nutrition Program Funds 

 

Follow Your Organization’s Written Code of Conduct and Procurement 

Procedures 

BELOW the Small Purchase Threshold: 

Use the Most Restrictive Level, Federal, State or Local 

ABOVE the Small Purchase 

Threshold: 

Use the Most Restrictive Level, 

Federal, State or Local 

MICRO-Purchase 

Threshold: 

Less than or equal to 

$10,000 

SMALL/INFORMAL 

Purchase Threshold:  

Less than or equal to 
$100,000 for 
DCPS/DYRS  

$250,000 for 
PCSB/Private 

Contract Performance Management Should Take Place through the Entire 

Length of the Contract 

 

Develop Solicitation 

Documents: 

ex. Specifications, 

Estimated Quantities, 

Terms, Conditions, & 

Provisions 

Obtain & Document 

Quotes 

Evaluate & Award 

Maintain 

Invoices & 

Receipts 

FORMAL Procurement 

Develop Solicitation Documents: 

IFB: Invitation for Bid  

or 

RFP: Request for Proposal 

ex. Specifications, Estimated 

Quantities, Terms, Conditions, & 

Provisions 

Publicly Publish Solicitation  

Evaluate & Award a Fixed Price OR Cost-

Reimbursable Contract 

Is price 

reasonable? 

Yes No 

Will future purchases be 

distributed equitably 

among qualified 

suppliers? 

No Yes 


